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Today’s Discussion

What is sustainability?
Is Sustainability important to California avocados?
California Avocado Commission’s efforts to-date and 
into the future.





Three Pillars of Sustainability

Social:  Worker pay, worker health, worker conditions?

Environment:  What’s the impact to air, water, communities?

Economic:  Is the business viable?



The Sustainability Consortium
Supply Chain Transparency
“Addressing many of the environmental and social challenges within 
an agriculture supply chain requires cooperation among companies 
at different stages of the supply chain. Final product manufacturers 
should determine the locations of farms that produce their supply 
and engage in initiatives that improve transparency, communication, 
and data sharing. Suppliers can work together to address common 
issues, such as energy use, water availability and quality, chemical 
use, worker health and safety, and labor rights.”



Who Cares?

Lots of folks
Retailers
Consumers
Our target 
customers



Survey

California Avocado Commission study
SureHarvest conducted handler, retailer surveys







Buyer Requests









But Wait A Minute…

Everybody loves avocados.
Avocados are nutritious and 
healthy.
We should be exempt.
Let’s just ignore it.
After all…



The Darling Of Produce



The Darling Of Produce



Fame Brings Scrutiny









“This is yet another example of 
how global food trends are 
changing the global food supply 
chain, with devastating results 
for our planet. Avocado 
production has a huge carbon 
footprint.”









Target Consumer

Sustainability is very important to millennials
California Avocado brand: leading edge or late 
adopters?
Farm to Fork





Making The Case

California farmers are highly regulated
California Avocado Commission funded a 
study
SureHarvest reviewed federal and state 
laws
Labor, pesticide use, environmental 



Results



Results



Building The Platform

California farmers have a strong starting position
Good story to tell buyers
Look for opportunities to strengthen practices



Specialty Crop Block Grant

Submitted proposal to develop a web-based tool
Side-by-side with the Decision Support Tool
Allow growers to voluntarily provide information
Aggregate findings



Next Steps

Further quantify California’s sustainable growing 
practices
Advocate the benefits of those practices
Identify Best Management Practices (BMPs)
Educate industry on BMPs
Continue to work with HAB



Thank you. 
Questions?


